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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
dedicated to academic excellence, and connected to humanity
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The core focus of Al-Argam Academy’s behaviour policy is to develop students’ self-discipline, which is
reflected through responsible and respectful conduct.

All students will be fully supported by the teaching staff and administration in collaboration with the Student
Welfare and Affairs Department.
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Our Shared Commitment
When every student, member of staff, and parent honours both their rights and responsibilities, we create
a school community where everyone feels safe, valued, and able to succeed. This charter is a living
commitment reviewed annually and upheld by all.

Rights and Responsibilities in Our School Wi jia & <l gigall g (3 g8a)
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“Indeed, Allah commands justice and excellence...” (Qur’an 16)
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
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What every student is entitled to and what we count on her to do

« Learn and grow to the best of her ability

+ Be treated with kindness, dignity, and respect by all

+ Be listened to and taken seriously by adults in school

«  Know the rules, expectations, and consequences clearly

« Feel safe, cared for, and included at all times

+ Be treated fairly and equally regardless of ability or background
Learn in an environment free from bullying, harm, or disruption

Responsibilities

+ Treat others as she would like to be treated with kindness and respect
+ Try her best and allow others to learn peacefully

+ Listen to and follow the instructions of teachers and school staff

+ Help and encourage classmates with kind words and cooperation

+ Take responsibility for her actions and choose what is right

 Care for and keep the school environment clean and tidy

 Attend school regularly, punctually, and prepared to learn

+ Solve problems peacefully and seek adult support when needed

Student Responsibilities on Digital Platforms & School Devices

Students must use all school digital platforms (including Microsoft Teams and K12) responsibly, respectfully,
and only for learning purposes.

Students must never use foul, offensive, or inappropriate language on any school platform, in any message, or
in any digital communication.

Students must not create private chat groups on school platforms without teacher authorisation.

Students must not use school devices, networks, or platforms to access YouTube, social media, or any website
not approved for educational use. Any misuse of school digital platforms or devices will be treated as a
behaviour matter and may result in formal consequences in accordance with the school’s Behaviour
Management Policy.
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
dedicated to academic excellence, and connected to humanity
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What all staff members are entitled to and what our community counts on them to do

¢ Be treated with respect and professionalism by students, parents, colleagues, and all members of the school
community

e Work in a calm, well-organised, and safe environment

o Be supported by school leadership and colleagues

e Work within a culture of mutual trust, understanding, and professional respect

o Feel safe, valued, and protected from any form of verbal, physical, or online harassment

e Raise concerns or feedback through appropriate channels without fear

Responsibilities

e C(Create a safe, inclusive, and stimulating learning environment where all students can thrive

e Treat every student fairly, equally, and with full respect at all times

e Serve as positive role models in speech, behaviour, appearance, and professional conduct

e Communicate clearly and regularly with parents regarding student development and wellbeing

«  Work collaboratively as a team with mutual cooperation, encouragement, and professionalism
+  Uphold and implement all school policies consistently and fairly
- Report any safeguarding, wellbeing, or behavioural concerns through the correct channels without delay
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What parents are entitled to and what our school community expects from them as

partners in education

+ Be treated with kindness, dignity, and respect by all school staff
+ Be listened to when sharing feedback, questions, or concerns through appropriate channels
+ Be kept informed about their daughter’s progress, wellbeing, and the school’s expectations
« Be assured of their daughter’s safety, inclusion, and wellbeing at school
+ Be treated fairly and consistently in all matters concerning their daughter
« Receive timely and professional communication from the school
- Responsibilities
 Support the school in guiding their daughter toward positive behaviour, respect, and strong moral values
 Ensure their daughter attends school regularly, on time, and fully prepared
+ Reinforce the school’s values, rules, and expectations at home

« Inform the school promptly of any circumstances that may affect their daughter’s wellbeing, behaviour,
or learning

« Communicate with the school through the correct and official channels at all times

+ Attend school when invited to individual meetings, review sessions, or formal appointments. Attendance
at such meetings is expected and essential to their daughter’s support

- Encourage their daughter in developing good habits, healthy relationships, and a strong sense of
responsibility
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
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Parent Conduct on School Premises & Online

Parents must never approach, speak to, scold, or reprimand any student other than their own daughter
whether on school premises, during school events, or online. All concerns regarding other students must be
directed to the school through official channels.

Parents must never intervene in, become involved in, or attempt to resolve any conflict between students
whether in person or through any online or digital means. All student conflicts must be reported to and
handled by the school.

Parents must never take photographs or video recordings of school facilities, staff members, or any students
(including their own daughter during school activities) without prior written permission from the school
administration.

Parents are expected to attend all individual meetings when formally invited by the school. Failure to attend
without a valid reason may affect the support provided to their daughter.

Parents who do not observe the above conduct expectations may be asked to leave school premises, and the
matter may be escalated to the relevant authority in accordance with school policy.
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
dedicated to academic excellence, and connected to humanity

Be Respectful

Respect yourself.

Respect others.

Use kind words and actions.
Follow adult instructions the first

Be Responsible

Come prepared.

Take care of your belongings.
Complete your work.

Make good choices.

Be Safe
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Student Behaviour Expectations

time.

Keep hands, feet, and objects to yourself.

Walk calmly.
Use equipment correctly.
Report concerns to an adult.

Be Ready to Learn
Listen attentively.
Participate positively.
Stay on task.

Allow others to learn.
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Student Behaviour Management Policy

Consequences, Restorative Procedures & Responsibilities

This policy outlines the school’s approach to behaviour management across three levels of severity. All
procedures are designed to be clear, consistent, fair, and restorative, supporting students to reflect, repair
relationships, and return successfully to learning. This policy is aligned with the guidelines of the Ministry of
Education and Higher Education (MoEHE), Qatar.
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Core Principles

The school is committed to safeguarding the learning time of all students. Where a student's behaviour causes
significant disruption to the classroom environment, the student will be immediately removed from the
classroom by a member of the Student Welfare and Affairs Team and taken to a designated reflection space.
Appropriate restorative and behavioural support procedures will then be implemented before the student
returns to learning.

All staff must apply consequences consistently and with dignity. Consequences are progressive, not punitive.
Every sanction must include a restorative element to support the student’s return to positive engagement.

Incidents must be logged on the K12 platform at the point of occurrence. Parent communication timelines
must be strictly observed.
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,
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Teachers manage all Level 1 behaviour independently. All incidents and actions must be logged on the K12
platform. No referral to the Student Welfare and Affairs Team is required unless behaviour reaches Step 5.
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A. Classroom B. Disrespectful C. Misuse of D. Unauthorized | E. Preparedness | F. Cleanliness
Behaviour Behaviour Property or Activities and and Food-
* Failure to Towards Peers Equipment * Selling or Responsibility Related
comply with * Disturbing or * Using school distributing food, * Failure to bring Behaviour
classroom rules. distracting other materials or toys, or other required books, * Failure to
* Failure to students. equipment items without materials, or maintain
complete class * Mocking, inappropriately. permission. learning resources | classroom
assignments and teasing, ridiculing, | * Using electronic | * Bringing (Year 3 and cleanliness.
tasks. or making devices without cosmetics or above). * Eating during
* Repeatedly inappropriate permission. unauthorized lessons without
interrupting the comments towards personal permission.
teacher withouta | peers. belongings to » Chewing gum
valid reason. school. during the school

* Playing with or
becoming
distracted by
materials during
lessons.

* Speaking loudly
or engaging in
side conversations
during class.

* Leaving the
classroom without
permission.

day.
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To prepare a generation that is faithful to its origins, Rashed, proud of its identity, committed to values,

dedicated to academic excellence, and connected to humanity

Step-by-Step Procedure <) shil)

Step 1 — First Verbal Reminder: Quietly remind the
student of the expected behaviour without drawing attention
from the rest of the class. Use a calm, private

tone.

Step 2 — Second Verbal Warning: Issue a second, firmer
reminder. Acknowledge that this is the second prompt and
clearly state the expectation once

more.

Step 3 — Final Warning with Clear Consequence: Inform
the student clearly and calmly that if the behaviour
continues, a consequence will follow. State the consequence
in advance so the student has a clear choice.

Step 4 — Immediate Classroom Consequence:

Relocate the student to a designated quiet seat within the
classroom. Conduct a brief, private restorative conversation.
During the conversation, ask: What happened? Who was
affected? What can you do differently?Log the incident and
action taken on the K12 system.

Step 5 —Break Time Consequence: Deduct time from the
student’s break (1 minute per year of age, e.g. 8 years =8
minutes). Use this time for guided reflection, not passive
sitting. Record the deduction and reason on K12.

Restorative Reminder: The purpose of every
consequence at this level is to help the student
understand the impact of their behaviour and choose
differently. Consequences should never be humiliating or
disproportionate.
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Managed by the teacher in partnership with the Social 4elia¥) iilasl) ae o sbailly dadaall i (e 4ne Jalail) oy
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1. Harmful or Aggressive
Behaviour

Verbal or emotional
harm, including threats,
bullying, or intimidation
Individual or group fights
Aggressive gestures or
actions

2. Cheating and Breach of
Trust

Cheating in homework,
assignments, or
examinations

Taking others’ belongings
without permission
Forging or altering school

3. Rule Violations and
Damage to Property
Damaging school or
others’ property
Vandalism within the
school or on school buses
Repeated violation of
school bus rules

4. Disruption to Learning
Repeated absence or
deliberate lateness
Mocking or showing
disrespect towards lesson
content

Misuse of digital
platforms

documents

Bringing prohibited items
to school, such as mobile
phones, cameras, or
similar devices

Step-by-Step Procedure < shall

Step 1 — Guidance & Reflection:

Hold a one-to-one guidance session with the
social worker.

Student completes the Self-Reflection Behaviour.
Deduct 15 minutes from the student’s break
(supervised by the pastoral team).

Record the incident on K12.

Contact the parent or guardian within 48hours if
deemed necessary.

Step 2 — Formal Verbal Warning to Family:
Hold a second guidance session with the social
worker.

Student completes the Self-Reflection Behaviour
Form again. Deduct 30
minutes from the student’s break (supervised by
the pastoral team).

Record the incident on K12.

Contact the parent or guardian by phone ; this call
constitutes an official verbal warning.

Develop a behaviour action plan tailored to the
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severity and recurrence of the behaviour. (sl
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Step 3 — First Written Warning:

Student completes the Self-Reflection Behaviour
Form again. Deduct 30
minutes from the student’s break (supervised by
the pastoral team).

Arrange a formal meeting between the
parent/guardian, the social worker, and the House
Captain (pastoral team representative).

Issue the first official written warning to the
parent or guardian. The warning is recorded and
stored in the student’s file on K12.

Escalation

If the behaviour continues or is repeated, the case
will be escalated directly to Level 3 in accordance
with the school’s behaviour management
procedures.

The student will be temporarily suspended from
all leadership roles and assigned
responsibilities until the case has been reviewed
and a final decision has been made regarding the
appropriate course of action.
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The teacher reports the incident immediately to the Social Worker and completes the Student Behaviour

Follow-Up Form. The social worker and the psychologist lead the procedure in coordination with the Deputy
Head of Student Welfare and Affairs. All incidents must be logged on K12 at the point of occurrence.
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1. Physical Harm and
Unsafe Behaviour
Physical assault
Bringing dangerous or
hazardous items to school
Endangering oneself or
others

Activating the fire alarm
without a valid reason
Leaving the school
premises without
permission

2. Disrespectful
Behaviour or Defiance
of Authority

Verbal or physical abuse
towards staff members
Repeated refusal to follow
instructions

Defiance of school rules
and procedures
Discriminatory or racist
behaviour

3. Violation of Islamic
and School Values
Any behaviour that
contradicts Islamic
values, school values, or
standards of public
decency

4. Digital Misconduct
Threatening, abusive, or
inappropriate behaviour
online

Posting or sharing content
that harms or
misrepresents the school

Step-by-Step Procedure < shill

Step 1 — Immediate Intervention & In-School

Suspension:
For the student:

-Hold a structured guidance session with the
social worker and/ or psychologist.

-Student completes the Behaviour Self-

Assessment Form.

-Conduct a restorative session with any affected

students or staff members

-One day in-school suspension: the student
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Log the full incident and all actions on K12.

For the parent or guardian:

- Arrange a formal meeting with the Deputy Head
of Student Welfare and Affairs and the School
Guidance Team.

-Issue the first written warning (or second written
warning if the case was escalated from Level 2
Behaviour of Concern).

-The written warning is sent through the K12
Parent Portal and placed on file.

Step 2 — Behaviour Pledge & Extended
Suspension:

For the student:

- Hold a formal clarification session with the
student and the Guidance Team.

-Student signs the Behaviour Pledge Form,
committing to specific behaviour changes.
-Conduct a restorative session with all affected
individuals.

-Two day in-school suspension under structured
academic supervision.
-Log the incident and all actions on K12.
-Ongoing daily monitoring by the counsellor and
Student Welfare Team.
For the parent or guardian:
-Formal meeting with the Deputy Head of Student
Welfare and the Guidance Team.
-Issue the second written warning (or third if
escalated from Level 2 2014 Behaviour of
Concern).
-Warning sent via the K12 Parent Portal and filed
in the student record.

Step 3 — Final Behaviour Pledge & Out-of-

School Suspension:

For the student:

-Hold a formal clarification session involving
Head of Primary, Deputy Heads and Guidance
Team.

-Student signs the Final Written Behaviour
Pledge. -
Conduct a restorative session with all affected
individuals.

-Two (2) day out-of-school suspension (in
accordance with MoEHE guidelines). -
Academic work must be provided for completion
at home.

-Log the full incident and all actions on K12.
-Continuous follow-up and monitoring by the
counsellor and Student Welfare and Affairs Team
upon the student’s return.
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For the parent or guardian:
- Formal meeting with the Head of Primary
School.

-Issue the final written warning.

Step 4 — Referral to Ministry of Education:
This step is taken only when all prior steps have
been exhausted, and the behaviour continues to
pose a serious risk to the safety, wellbeing, or
dignity of the school community.

For the parent or guardian:

-Formal meeting with the School Principal.

- The parent or guardian receives an official letter
requesting them to seek an alternative school
placement.

-The student’s file is formally referred to the
relevant authority at the Ministry of Education
and Higher Education (MoEHE), Qatar, in
compliance with applicable regulations.

Restorative Principle

A restorative session should be conducted at
each stage of the behaviour management
process, with the aim of addressing the harm
caused, restoring relationships, and supporting the
student in taking responsibility for her actions,
rather than focusing solely on punishment.
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All actions must be carried out with full respect for the dignity, rights, and privacy of the student. No
consequence should be applied in a way that humiliates, isolates socially, or causes emotional harm.
Where a student has an ILP, SEND plan, or active BIP, consequences must be applied with appropriate
adjustments in consultation with the SENCo and counsellor.
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Social Worker
« Oversees welfare and wellbeing of referred Teacher
students Manages all Level 1 steps

Issues verbal warnings

Logs incidents on K12

Reports Level 2 & 3 to the social worker
immediately

+ Coordinates restorative sessions
« Updates and monitors the BIP
- Participates in parent meetings at Level 2 & 3

Determines next steps based on frequency
Manages break deductions and supervision
Contacts parents within 48hours
Determining the appropriate subsequent actions
based on the frequency and severity of the
behaviour.

Completes the Follow-Up Form

Adjusts seating or classroom environment
as needed
Implement her role in the BIP
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School Psychologist

+ Leads guidance sessions at Level 3
« Facilitates self-reflection forms

« Develops and reviews the Behaviour
Intervention Plan (BIP) at level 3
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School Management

+ Involved from Level 3, Step 2 onwards
+ Chairs formal parent meetings
« Issues final written warnings
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« Authorises suspensions in line with
MoEHE guidelines

« Refers cases to MoEHE at Step 4 if
required
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