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Al-Arqam Academy Behavior Policy

gl g duda g ) A e
KG1 & KG2

Aozl 5 Clad g aa 53 La g dpilalall 5 e Laia¥) g dpadil) agilaliia 4l 2 Lavie Juadl JSG &5 Bl Hla 5l b a8 )Y 4peplSh a5
Lale 35 50 (Al Galaall (eSS Apibalall 5 dpelaia¥ g dpadldll dpaiill o 3 )il (i gall el Lialdas ] (85 agS shod 4 paili daulia
s Ll g o ¢ Ay aedl a5 agleny B e W)y GOl 3aL3Y) DA e el LS gl el palls (slaa) bl Gias 448
adld agle 5 gLl 510 o)) pened (B O 535S (5 Ul Ay 1S sl | gy o (il sall maas (e @ siall (g 43ld M5 aga fini g

OAY) e agSsla BT il e Colall maani Loyl oty

Al-Arqam Academy believes that students thrive best when their personal, social, and emotional needs are met, and when clear and
developmentally appropriate expectations for their behavior are in place. Within our framework for promoting personal, social, and
emotional development, we uphold principles that guide how positive and considerate behavior is achieved.

We aim, through praising students and recognizing their efforts and positive attitudes, to help them feel valued and respected. Therefore,
all staff members are expected to model behavior that students can follow and to be consistent in their approach to behavior management.
Students are also encouraged to reflect on the impact of their behavior on others.

Kindergarten Student Behavior Expectations
-Ability to separate from the primary caregiver (e.g., mother) within
the first month of the academic year.

-Ability to follow instructions with guidance from school staff.
-Ability to manage anger or frustration using appropriate language
and resolve conflicts with support.

-Ability to handle personal belongings and school resources safely
and appropriately according to their abilities, and to respect others’
property.

-Ability to maintain focus and complete appropriate tasks and
activities with minimal support from teachers.

-Ability to develop positive relationships with other students and
school staff.
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Staff Expectations for Behavior Management
Al-Arqam Academy ensures that all teachers follow a clear strategy
for managing student behavior, based on regulation, positive
reinforcement, guidance, and support to foster student development.
At all times, teachers and staff are expected to be calm and firm,
while also being friendly and fair. Below are suggested methods for
practicing positive guidance:

e  Use non-verbal cues and signals to remind students of
appropriate behavior without disrupting the entire class.

e  Use eye contact, appropriate body language, and a calm
voice to help the student feel in control of their actions and
situations at all times.

e  Express yourself with a focus on the behavior, not the
child.

e  Sit with the student at eye level, away from other students,
especially when further discussion is needed.

e  Ask the student to explain what happened using open-
ended questions to give them a chance to reflect.

e  Clarify that it is better to focus on the next step rather than
dwell on what happened.

e Demonstrate good listening skills and respect the student’s
feelings without making premature judgments. Give the
student enough time to express themselves and understand
their perspective by rephrasing what they shared.

e  Maintain a polite tone and use respectful language such as
“please” and “thank you” to serve as a role model.

e Regularly remind students of the classroom rules. If a
student is in violation, refer to the rule list and ask them to
identify which rule was broken.
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Twitter: @AI_ArgamAcademy
| Fax: 44505558
Website: Website: www.alargamacademy.sch.qa

Email: info@al-argamacademy.com/ Facebook: Al-argamacademy / Instagram: al.arqamacademy
Phone: 974 442 342 34

13 Haloul St. Mamoura, Doha-Qatar

Address Al-Argam:
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Recording Behavioral Rewards and

Violations

Teachers must maintain an accurate and complete record (support
form) of any recurring behavioral issues, especially when no clear
improvement is observed in the student’s behavior. These cases must
be reported to the social counselor via email or through the K12NET
platform.
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1. Reinforcement Board

a. It is essential to have a reinforcement board in every classroom, using
stickers or other tools to record good behavior. The board serves as a visual
reminder for students.

b. This board should be used regularly to track and reward students
promptly.

2. K12NET Portal

a. All teachers must use the K12NET platform to individually record
behavioral rewards and violations for each student.

b. K12 entries include academic, behavioral, and health-related rewards and
violations.

¢. One point is added for each reward entry.

Behavioral Rewards and Violations

Behavioral Rewards Behavioral Violations

Compliance with
classroom rules

Hyperactivity

Participation and Lack of focus and attention

interaction

Cooperation Aggression towards peers
Initiative Use of inappropriate language
Responsibility Sleeping during class

Wearing the school
uniform

Damaging learning resources

Personal hygiene Playing in class without

teacher’s permission
Bringing healthy food Not wearing the school
uniform

Poor personal hygiene

Bringing unhealthy food

3. Section heads monitor the entries added to K12NET to ensure
balance in what is recorded for each student and check the
reinforcement boards for updates.

4. Parents must regularly check the KI2NET portal to stay informed
about their child’s updates.

5. Students are rewarded during special occasions or in class
throughout the academic year.
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Email: info@al-argamacademy.com /

Facebook: Al-arqamacademy /
Phone: 974 442 342 34
13 Haloul St. Mamoura, Doha-Qatar

Address Al-Argam:

Twitter: @AI_ArgamAcademy
| Fax: 44505558

Website: Website: www.alargamacademy.sch.qa

Instagram: al.arqamacademy
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Reinforcement Criteria
1.

Outstanding academic performance — students who
demonstrate advanced academic achievement.
Persistent students — support students who have
shown noticeable progress.

Gifted students.

Students who excel in reading and complete all
assigned books on the ActiveLearn platform (specific
to preschool students).

Well-behaved students.
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External Guidance Outside the
Classroom

Most students settle well into the school environment, where they
begin learning appropriate behaviors through daily interactions with
teachers and peers in the classroom. However, in some cases,
external guidance may be necessary. This process can be initiated by
the teacher or the parent through the kindergarten social counselor.

If a child is unable to adapt to the classroom environment,
which may be evident through recurring behavioral issues,
the social counselor must be informed.

The social counselor will then proceed according to the
administrative policy, which includes:

e  Observing the student.

e  Gathering essential background information about
the student.

e  Collecting details on the teacher’s efforts to
support the student.

e Communicating with the parent or psychological
care providers (consulting external centers if
needed) to discuss the student’s case.

e Designing a behavior support plan that outlines the
roles of the social counselor, the home
environment, and the teachers.

e  Meeting with all involved parties to explain their
responsibilities.

e Following up through observations and meetings
to monitor the student’s progress.

e Maintaining a dedicated file for each student that
includes all relevant information, observations,
and documentation of the support plan.

e Reporting individual cases to the kindergarten
principal through a monthly report.

e Continuing to monitor the student’s progress in
achieving the desired behavioral changes by
applying the positive behavior policy within the
classroom.

In certain special cases, it may also be necessary to involve external
specialists. The social counselor will meet with the kindergarten
principal to provide recommendations to the parent that align with
the academy’s student guidance policy.
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e Every student has the right to be in a clean,
healthy, and organized environment, and should
play an active role in maintaining the cleanliness
of the academy.

e Every student has the right to receive quality
education, which can be achieved by maintaining
calm and adhering to classroom rules.

e Every student has the right to showcase her best
abilities and talents, which requires focusing
efforts in class and completing assigned tasks on

time and to the best possible standard.
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